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Centralize data sources

COMPANY PROBLEM

Manages school
operations across 32

facilities

Drives sustainability
through energy

efficiency and solar
programs

Uses multiple
systems to track

energy performance

 Integrate 5 data streams: solar, gas, electric,
water, & electric vehicles

Include data from all 29 RCPS schools and 3
admin buildings

Achieve a System Usability Scale (SUS)
score of ≥ 75

PROJECT APPROACH

Fragmented data across
platforms

SUS & USER TESTING IMPLEMENTATION

IMPACT

No division-wide view

 Inefficient reporting
processes

No public facing access

Collect
Data

Integrate
Data

Develop
Dashboard

Assess
Usability

Time

Visualize data

Link platforms to Luzmo

Identify KPIs

Guide testing

Refine interface

Community
Education Tool

$16K / year 
Operational

Savings

270 hours / year
Data Collection

and Analysis

Supports RCPS
Strategic Plan

(Goal 5)

10–45s
per task

100%
success

<2 errors

Score Usability
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