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• Founded in 1987, Global Metal Finishing is a 
multi-line aluminum anodizing and precision 
hard coating facility located in Roanoke, Virginia

• It specializes in providing consistent, uniform 
coating of complex geometric parts

• GMF provides high quality finishing services to 
several industries throughout the United States

Impact
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• Global Metal Finishing’s production demands 
fluctuate significantly week by week

• Production demand variability creates 
imbalances in the daily workload in Masking, 
Racking, Drying, and Packing departments

• These departments often require overtime to 
finish their work

• Use a heuristic method to determine capacity and 
workload by department

• Redistribute cross trained employees to better fit 
capacity to workload

• Purchase and make recommended equipment 
available to the masking department

• Three-part training system

• Covers Masking, Racking, Drying and Packing

• Printed Manuals and Check Sheets are located 
in each department

Goal: Reduce Overtime in Masking, Racking, 
Drying and Packing departments by 30%.

• Implement Cross Training

• Recommend Equipment Improvements

Example Manual Page

• Growing revenue has increased yearly 
overtime hours

• Cross trained employees enable the 
company to avoid two addition personnel 
hires in the future

• This results in a saving of $50,000
X 2 = $100,000

Example Check Sheet

Equipment Recommendations

• Decreases eye, neck, and back strain and pain
• Increases ease of masking tasks
• Results in fewer breaks and shorter cycle times

• Cross trained employees provide a flexible 
workforce advantage

• Equipment recommendations improve H&S 
standards

Total Annual Impact = $120,000
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