Rack End Material Handling Optimization
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Company Background

Impact

e Plant located in Wytheville, VA Data Collection
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Finished Rack Ends

Problem Description

The current material handling
operation:

Floor Observations

Route Verification

Simulation

- HEIS =~ HEI = HEIs—~—=EI0—~———oiEle

@ R - g

e

Total Investment Impact = $2,976

Total Impact
$ 123,600
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Recommendations

- Average Flow Time = 34 mins _ _
- ~N N o ~ : Max Flow Time = 54 mins Machine Replenishment
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The Rack End material handler Throughput avg 173.73| 173.27| 194.23
operates a tugger and is Throughput max 248 200 200
e T Fixed receptacle for &
Tote throughput 15501 20.00| 16.67
to 18 workstations. auffer # : ool 25000 3000 corrugoted waste
# full buffers per hr 1.29 0.80 0.56




