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Our Solution

This is a concise version of one of the completed Value Stream Maps.
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2Y ago the FPY was 21%, but since the
engineering change the FPY has increased
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Potential Cost
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¢ Look into Operation 100 to identify points of waste since it is over takt time
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Methodology

e v
Data e @ Consult = Analyze
. Stream — ) =
% Collection Map S’ Engineers = Map

e Collect process e Project process e Review initial e |dentify the
data from client. data onto a value map accuracy bottlenecks.
e Transform data stream map. with engineers. e Identify
to conform to e Organize by e |ncorporate continuous
standards. work-centers. engineer Improvement

feedback. opportunities.

Results

mproved throughput by 156%

mproved on time shipments by 41% Labor Redirected labor to

: - _ n n Allceaion bottlenecks enhanced
ncreased revenue by 50% and gained an additional 1.5% of profit throughput.

Reduced scrap by 15%
Clear performance

drove investments and
boosted profits.

Reduced rework by 6% Focused
/\ Investment
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